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Adult Education and Community Overview
A Community Stabilization Engine Built Into Program 2627001

For District Administrators, Workforce Leaders, and CTE Directors

The IOLEBA AI-WISE Program was not designed only for secondary seniors. It was engineered from day one
to serve as a complete community stabilization engine for adult education and local workforce retooling. Rapid
corporate Al job displacement affects entire households, so your institutional contract acts as an immediate
benefit to your surrounding local economy.

Community Outreach Coupons

With every secondary student your district enrolls, your school automatically obtains two deeply discounted
IOLEBA Community Al-Wise Entrepreneur Level enrollment coupons. The coupons are issued per enrolled
student, not per institution.

Coupon Math at a Glance

Standard individual membership rate $49.95
Community outreach coupon rate $19.95 per adult member
Coupons earned per enrolled student 2
Baseline 300 student contract 600 community discount enroliments

If your community experiences heavier job displacement and requires additional outreach coupons, your
district administration simply requests them from the IOLEBA admin offices, and they will be provided.

Zero Extra Labor for Your Staff

The most important operational feature for your administration is that this program requires absolutely zero
extra labor or evening hours from your daytime staff. Your trained daytime instructor does not need to attend
the evening adult assemblies. IOLEBA fully manages and hosts the evening assemblies at the national level,
so your school does not need to be interactive with the adult tracks unless it chooses to be.

If your school does want to host adult sessions or use its physical infrastructure during off peak hours, you are
entirely welcome to do so, and our free instructor onboarding series fully prepares your faculty to mentor the
adult program as well.
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Instructor Participation and Professional Growth

Instructors have no obligation to attend the evening adult sessions, but many naturally want to participate. A
local instructor may attend these national assemblies provided they hold an active IOLEBA Entrepreneur
membership. Once an instructor completes the free IOLEBA Instructor training series, we provide a full,
complimentary one year Entrepreneur membership at no charge, allowing them to participate alongside other
professionals and educators across the country. We plan to hold several interactive instructor assemblies over
the school year so our national network of mentors can collaborate, share feedback, and build a better program
together.

Separate Architecture for Community Adults

The technical architecture for your community adults is entirely separate from your daytime student network.
Adult learners do not need to be part of the district's secure Google school console, they do not need
institutional hardware, and they can access the entire 14 module curriculum from home using their personal
internet connections and any standard web browser.

The curriculum remains identical, but because these community members are age 18 or older, they unlock
immediate, unrestricted access to the advanced client side IOLEBA Gemma laboratory utilities to build and
scale their independent online enterprises.

The National Assembly Infrastructure

Beginning October 1, 2026, IOLEBA will officially launch and operate a continuous National Assembly
infrastructure. To attend these live sessions, members must be registered and age 18 or older.

Launch date October 1, 2026

Monday through Thursday, 6 pm in each of the four continental U.S.
Schedule Y 9 . 0P

time zones
Session length One hour virtual assembly ballroom
Eligibility Registered members, age 18 or older
Platform Secure Gemma Google meetings, included with Entrepreneur

membership

This rolling schedule offers complete flexibility for working adults. A person on the east coast can attend a late
evening Pacific time zone session at 9 pm local time if their schedule requires it. The assemblies are managed
and facilitated by IOLEBA Gemma nodes, which keep a secure, persistent historical context of prior peer
interactions actively available to enhance collaboration. Adult professionals from across the country can
interact, trade client side automation scripts, and barter digital assets in real time.
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The 14 Module Curriculum

$25 per student | 14 modules | 24 hands on labs | Google Workspace for Education. Each module includes 3 hands on

Al tools, 42 tools aligned across the program.

1

The Great Al Transition

Students examine the 2026 Al economy, the Three Shifts reshaping work, and why the displacement wave
makes now the critical window to build Al skills. Introduces the Architect vs. Hustler philosophy that governs
the entire curriculum.

Hands on tools: 3 aligned Al tools

Prompt Engineering

Mastery of the language of Al. Students build a personal Prompt Library and learn how precision prompting
produces professional grade outputs, writing, research, code, and analysis, without technical expertise.

Hands on tools: 3 alighed Al tools

No-API Workflows

Students deploy Al tools requiring zero API keys or coding background. Every tool is production ready from
Day 1. No tech barrier, no infrastructure cost, full output from the first session.

Hands on tools: 3 aligned Al tools

Business Automation

Students design automated workflows that eliminate repetitive tasks, scheduling, follow up, content
generation, and data processing. The Fruit Tree principle: build the system once, let it work continuously.

Hands on tools: 3 alighed Al tools

Content and Communication

The 3 Layer Content System converts one idea into multiple deliverables across platforms, email, social, video
scripts, and long form writing. Content production time drops sharply with Al assistance.

Hands on tools: 3 aligned Al tools

Digital Products

Students shift from selling time to selling assets. Templates, guides, toolkits, and courses with zero inventory
cost. The same product sells to one person or one thousand, the economic turning point of the curriculum.

Hands on tools: 3 aligned Al tools

Community Micro-Agents

Students design and deploy their first Al agent, a specialized, autonomous system that handles FAQs, lead
qualification, or customer support 24/7 without human intervention. Includes the CARE Framework and
escalation logic.

Hands on tools: 3 aligned Al tools

Online Presence

Every student builds a professional Google Site storefront, their Al powered business headquarters. Includes
domain strategy, SEO fundamentals, and integration with the tools built in prior modules.

Hands on tools: 3 aligned Al tools
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10

11

12

13

14

Market Research

Al powered niche identification, competitor analysis, and audience profiling. Students validate demand before
building, replacing guesswork with data. The Blueprint before Build principle applied to real markets.

Hands on tools: 3 aligned Al tools

Scaling Systems

Students graduate from individual tools to integrated multi agent workflows. Output chains where one agent's
result feeds the next, reducing 10 step processes to 2 step oversight. The Relay Race Architecture.

Hands on tools: 3 alignhed Al tools

90-Day Business Plan

The program's central deliverable. Every student builds a complete 90 Day Sprint Plan using the FOCUS
Framework, with week by week milestones, binary checkpoints, and a Pre Flight Checklist.

Hands on tools: 3 aligned Al tools

Advanced Automation

Post Sprint audit and data driven decision making. Students apply the No Blame Culture and the Pivot vs.
Persist Framework, measuring actual outcomes against milestones and adjusting strategy based on data, not
emotion.

Hands on tools: 3 alighed Al tools

Scale and Growth

Multi agent systems, ambassador pathways, and the mechanics of building a business that grows without
proportional effort. The distinction between a growing operation and a self sustaining one. Revenue first
calendar discipline.

Hands on tools: 3 aligned Al tools

Guild Mastery

Students graduate into the IOLEBA Guild, earning an Al-Wise certification, Ambassador credentials, and
access to the Assembly community network. The classroom becomes a launchpad; the diploma is a business,
not just a certificate.

Hands on tools: 3 alighed Al tools

GRADUATION: INTO THE IOLEBA GEMMA LAB
After completing the 14 core modules, the student graduates into Module 15 and the IOLEBA Gemma Lab.

15

The IOLEBA Gemma Lab

Students graduate from the core curriculum into the IOLEBA Gemma Lab and learn how to use it to build and
launch their first online business. The lab becomes the workshop where the skills from the prior 14 modules
come together into a working enterprise.

Hands on tools: 3 aligned Al tools
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