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Faculty Implementation Brief: The Mentor Orientation

A 3 Module Turnkey Blueprint for Institutional Al Deployment
For Senior High School Instructors of the IOLEBA 2627001 Project and Adult Education Instructors

Executive Overview

The IOLEBA Guild framework completely solves the instructional gap in secondary education by moving the
teacher out of the specialized lecturing role. Because our student curriculum is 100% self paced,
asynchronous, and backed by automated logging, instructors do not need a background in computer science
or prompt engineering.

This complimentary 3 Module Orientation Blueprint prepares your existing instructional staff to step
seamlessly into the high impact role of a Strategic Mentor and Assembly Moderator in under two hours.

Module 1: The Core Philosophy and Automated Dashboard

Focus: Shifting from Lecture Based Instruction to Strategic Oversight

e The "Guide on the Side" Paradigm: A deep dive briefing on why industrial era factory lecturing is
mathematically impossible in an environmental cycle where frontier Al updates every two weeks.

e The Advisor's Command Console: How to navigate the turnkey IOLEBA student tracking matrix.
Instructors learn how to verify automated self evaluation logs and track cohort progress without ever
having to manually grade technical code.

« Data Sovereignty and Compliance Standards: A plain English technical breakdown of how local
Gemma nodes maintain absolute data privacy inside your school's existing network environment.
Instructors are shown exactly how the system ensures 100% FERPA and COPPA compliance out of
the box with zero outbound API data leaks.
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Module 2: The Assembly Moderator Protocol
Focus: Managing the Bi Weekly Collaborative Boardroom

* The Boardroom Transformation: Step by step guidance on how to easily transition the traditional
classroom desk layout into an interactive corporate boardroom environment every two modules.

 Dialogue Triggers and Negotiation Icebreakers: A collection of turnkey verbal prompts and scripts
to help the instructor stimulate active peer to peer asset sharing. Instructors learn how to guide
students as they barter locally configured client side utilities and form student enterprise joint

ventures.

* Managing Group Dynamics: Best practices for moderating active, student led technical pressure
testing sessions without needing to step in as a software expert.

Module 3: Operational Continuity and Capstone Audit

Focus: Handling Differentiated Pacing and Final Certification

« Self Paced Cohort Management: Practical strategies for managing a classroom where students
naturally move through the 14 core modules at slightly different speeds.

¢ Client Side Troubleshooting Frameworks: Direct access to the free, turnkey IOLEBA technical
orientation resources, allowing instructors to instantly guide students through basic local machine
hiccups.

* The Portfolio Integrity Audit: How to oversee the final Module 14 capstone protocol. Instructors
learn how to verify the automated cryptographic signature hash generator, officially unlocking the
student's lifetime credentials and initiation into the corporate Guild network.
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